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Background

As one of Persimmon’s nominated Solicitors you play an important part in the sales process of each of our homes.
This document explains the steps required of you to ensure that the process is as quick and efficient as it can be for
both parties.

The URL is https://crm.persimmonhomes.com/Solicitors/Signin and you will require a password.

Procedure for existing Solicitors

When you log in, you will need to select the ‘Account’ tab and create a password. If you forget your password, you
can click ‘Forgotten Password’ and a new password will be sent to you.

Procedure for new Solicitors

When new Solicitors are added to the system an e-mail is generated and sent with a password and login details.

Data Protection

SAS is a securely hosted, powerful online system that contains the contact details of existing prospects. The
password must conform to data protection best practice, so please do not leave login details and passwords in the
office.


https://crm.persimmonhomes.com/Solicitors/SignIn
https://crm.persimmonhomes.com/Solicitors/SignIn
http://www.designamite.co.uk
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Reservation Agreement by Email

W PERSIMMON

Mr Test test test
2 Blackihern Avenue
Tiverten

EX16 6TY

Urited Kingdom

Dear Mr test

Reservation Agreement

Page 1 of2

Sarah Seriven (Regonal Asminstrator)
Persimmon Homes Angla

Persimmon House

Calvile Roac Works

Oulion Broed, NR33 835

Tel 01502 516784
sareh. scrivendpersimmonhomes. com

Tuasday 25th February 2014

Thank you Jor resanding your new PErsimmon Nome. Your reservation egreemant is detailad below ant your paymend wil now be

processed.

o Plot No. 276 - Backet's Grove

L~ D853 S02 142, & - DecKets Jrove angiEloersimmannomes com

Properly Address Estimated Build Date Release Price Purchase Price
B Harvey Close Mar 13 - Apr 15 E243,850 E£235,6Bd
‘Wymondham
Morfok House Type House Type Mame Gross Area {sq )
MR8 DWH 4 Bed Dalached House MiA T8C
Tenure Parking Spaces Garage Garage Tenure
Frashok 1] Mora MiA
Ground Rant Service Charge Garage Ground Rent Garage Sarvice Charge
MiA MiA MiA MiA
9 Sales Schemas Ince ntie s Reservation Fee Paid:  E250
Part Exchange MiA
Nen-Refundable: fai |
Property Addrass Promo Code
2 Blackihorm Avenue HiA Reservation Date: 3102014
Tiverton
EXTG ETY Agreed Price Reservation Expiry: 17032014
TaC
Payment Type: Card

When a customer Reserves you will receive an email of the Reservation form shown above. The customers’ details
will also appear in the Reservations tab on your Dashboard.

[ 1)
2]

Plot Details and Customer Information.

If a Sales Scheme is selected (e.g. Help to Buy), it will be shown here.
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Dashboard Overview - Reservations

@ PERSIMMON Solicitor Admin System 0 Logged in as: Karen Castle | Logout

Dashboard Account

9 Tasks: You have E overdue actions.

Reservations

Shown below are your reservations. Use the search panel to filter and click on the Edit link next to them to view and update.

9 Reservations

First Name Surname
e Enter first name Enter surname
Region Development
All s | All fes |
Plot Year Week
All s | All s | Al b |
Overdue Actions Show All in Company

Al M No o |
~ N

Your Results

Show: 10 =| 1-86of 6 results

Instructed  Lead Name Brand Region Development Plot (Price) Mortgage  Next Action
4 M Philp Locs d D gruare ds Desgram s 1 Prospe L2 178 O a6 CUNraS papaty Edit
1 W Syres Caetm 3 Desgramee ¢ Tevsram te Dervarynes 121A 148,008 T T ] Edno
4 adw d Dwrsgruare ds Carmgriam to Pur 111 |£14 Recas LONFac! fapen Edit

1 Wy iyeen Tiew 2 [esgrante | Desgnam te Bsrmmor 124 0158580 Brcasm morpyae Toatie Edit

‘ Wax Karen Caste 2 Cwsgnamie | Teepran i Serammoe X12w |30 000 Hivomam (I0Tr0 sapen Edit

Once logged in, the Dashboard is where you manage Reservations.

0 Your name is displayed in the top right corner. You can Logout from here.
Tasks - these are your tasks, including overdue actions. Click the links to view details.
Reservations tab - this contains all the Reservations sent for your attention.

Filter by Name, Region, Development, Plot, Date or Action.

® 6 © ¢

Show all in Company - by default, only Reservations linked to your login are shown. You can view all

Reservations linked to your Company by selecting ‘Yes’ in the drop down.

(o)

Reservations are displayed in date order (most recent first). Overdue actions are shown in red.

()

Select ‘Edit’ to view and/or update.
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Reservation Details

PERSIMMON Solicitor Admin System Logged in as: Karen Castie | Logout
Together, we make a home
Dashboard Rt
Reservation - Mr Phillip Lock

Below are the reservation details and pre-defined key dates for Mr Phillip Lock. To mark an action as complete, please tick the box next to action. if you do not complete an
action before the required date, it will be flagged in the system (see key at the bottom of page).

Please Note: You cannot add a date in the past. By default the systemn uses todays date, 50 it is essential that you update as soon as the action is completed.

o - s | Oz
Comet e

Date Brand Region Development Plot

31/01/2014 Persimmon Homes Designamite 1 Designamite 1 00z
Prospect

Development Contact:

designasite2@persimmonhomes.com

Personal Details

Mr Phillip Lock Tel - Mobile Address
B8 phillock@persimmonhomes.com 07952931372 Persimmon Plc
Persimmon House
Customer Situation Tel - Day/Work Fulford
House to Sell Wazry, York
Marih Yorkshire
Investor Tel - Evening/Home Y019 4FE
" Weang United Kingdom
e Plot Details
Address Estimated Build Release Price Purchase Price
Date £0 £175,000
Tenure itk
Freehold House Type Name Gross Area (sq ft)
House Ty
Groiind Reid /5 'pe MNiA TBC
NiA Garage Garage Tenure
Parking Spaces
Build Stage at g @ Nobg M
Reservation Garage Ground Garage Service
NIA Service Charge Rent Charge
NiA NiA NiA

When you ‘View’ a reservation you will see something similar to the screenshot above.

0 Click the green ‘+Add’ tab to add a Comment to the customer’s record. This comment will seen by the Sales

Advisor at the relevant development.

9 Customer Reservation Details & Site contact information.

9 Plot information including purchase price and incentives if applicable.
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Reservations - Key Dates

TUTR

Morth Yorkshire
I tol Tel - Evening/H
nvestor B k vening/nome YO19 4FE
Ne Missing United Kingdom
Plot Details
Address Estimated Build Release Price Purchase Price
S Date £0 £175,000
N/A
Freehold House Type Name Gross Area (sq ft)
House Type NiA TBC
Ground Rent A
NiA Garage Garage Tenure
Parking Spaces N NiA
Build Stage at g e
Reservation Garage Ground Garage Service
NiA Service Charge Rent Charge
N/A NiA NiA
Promo Code Incentives
o Key Dates
Solicitor instructed (formally) Enquiries raised
T 1 T =
a31/01/2014 | Select R |
Contract papers issued ID received
]~ o @) ]
Contract papers received Contract signed
11/02/2014 E= G [2810a/2014 I e
Mortgage instructions received Deposit paid
21/02/2014 |‘_-‘ o 26/03/2014 BE= 8
Lender incentive approval Contract exchanged
06/03/2014 e 0210412014 -
All searches applied for Legal completion
[ osr0ar2014 == ; O
Search received
15/03/2014 ==
9 Key 1 -7 days overdue = T days overdue 4
Cancel / Back Update / Save
Fianurnint 2011% Nesinnamite | il Remcterad (ffine 7 Ook Busness Linits 18 Thorvarnn Rnacd Matfnerd Festar X7 AFS Ranistarard n Faniand do 4777021 | Wahsita | Fril

Scroll down to view Key Dates.

®© O

Key Dates — as predefined by Persimmon. You are required to enter the Key Dates for each completed

stage. These dates are linked to the Sales Advisors Dashboard and Plot Overview page as part of the
overall Sales Progress procedure.

Tick the box against each step to mark as complete. Sales Advisors will be notified of updates.

Key - Orange means the task is 1-7 days overdue, Red 7+ days.

Select ‘Update/Save’ to record any changes.
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Reservations - Help to Buy

@ hips://crm.persimmonhomes.com/Solicitors/salesProgress (44517 G i

ol B~ Google

Address Estimated Build Release Price Purchase Price

40 Grouse Road Date £239,995 £235,000

Old Sarum 20/04/2012

Salisbury Build Stage at Incentives

SP4 6GE Parking Spaces Reservation Stamp Duty Paid

1 Not started Flooring carpets and

House Type vinyl

3Bed Semi Detached  TenUre Sarags

House Freehold Single ‘Garage Tenure
Freenold

Promo Code

Key Dates

Solicitor Instructed (formally)

Enquiries raised

20/01/2014 Select =
Contract papers Issued 1D received
29/01/2014 =1l Select =l
Contract papers received Contract signed
=06 15/03/2014 =
Mortgage instructions received Deposit paid
[foweaa |7 0 [rmsane | == O
Lender incentive approval Contract exchanged
23/02/2014 =B 22/03/2014 &
All searches applied for Legal completion
25/02/2014 = e dd/mmiyyy: = e
Search received
04/03/2014 = e o Halp fol By
Solicitor one form
06/02/2014 =0
Authority to exchange (ATE)
15/03/2014 sl @]
Authority to complete (ATC)
18/09/2014 = 0
Key 1-Tdaysoverdue | | >7 days overdue

Update / Save

If the customer is buying with Help to Buy there are 3 additional Key Dates for you to complete.

Select ‘Update/Save’ to record any changes.
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Sales Advisor Dashboard (for reference only)

| Overview - Sales Admin System EL

4 ) @ salesadmin-internal. designamite.info/SalesProgress/overview/0/0/0 & | (- Google Ql um , £ v

Sales Progress

Shown below is an average percentage of completion for all active reservations.

Sales Stage - 7%

An average of 7% complete. Average of * “wy overdue per plot.

Broker Stage - 7% -

An average of 7% complete. Average of 15 ays overdue per plot.

ounalstago-s% .

An average of 3% complete. Average of 17 rays overdue per plot.

Receipts

Plot Status
¥ Reserved

Sales Scheme
@ None @ Help to Buy ™ @ Shared Equity ® Px

o (N

Search Results

Your search retumed 11 results.

Show: 10 | 1-100f 11 results 2 Next (B

Status Prospect Sales % Complete / Next Broker % Complete / Next  Legal % Complete / Next Receipt

Reserved  Mr SYMINGTON - : — E Awaiting | Send

Reserved  Mrs Mercer | ) ) Awaiting | Send

Reserved  MrRay e Awaiting | Send

Sales Advisors have a traffic light system to instantly see the status of each reservation.

0 Performance Overview - Linked to your Key Dates - the dark grey bar is where the Solicitor status should

be (please note this is an average across all reservations for that site, not necessarily yours).

9 Plot specific - Sales Advisors can quickly identify issues. The dark grey bar is where you should be on any
given plot, and the coloured % bar above is where you are. Green on target, Orange 1-7 days overdue, Red
7+ days overdue.
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Your Comments (for reference only)

4 | @ hips://crm.persimmonhomes.com/Prospects edit /4062282

PERSIMMON Sales Admin System

Together, we make & home

Personal Details
¥ Hot lead (giick to tur on)

Unique Customer Reference
KT716E4420B1-10

Lead

Title

iMr

First Name

Please select button next to preferred
telephone contact method.

Tel - Mobile

| Pablo

Surname

Tel - OtheriDay

| Castle

[0123456780

Email
\ paul @kungfulounge.net

Tel - Evening

Postcode
[exa7Hs

L ims 4

Follow Ups & Appointments =+ Add

e | e B

Persimmen Homes, Designamie 1,
Designasite

Acded by Karen Castie, Designsmite Ltd. on
21/01/2014

Customer informed that searches have
been delayed

Your comments are captured in the ‘Comments’ section of the customer details for the Sales Advisor to see. This is
an example of how it looks.

Solicitor Comments field.
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